g Pl CENTER FOR INNOVATIVE

- EDUCATION & PREVENTION
Empowering Potential Across the Life Span

The Center for Innovative Education and Prevention exists to empower
schools and communities with research based resources for helping all learners
to fulfill their unique potential. The Center has access to the BrainSMART
programs for enhancing teacher effectiveness and student learning. These
programs have a track record of success in gaining enthusiastic support from
teachers and having a positive impact on teaching and learning.

Logic Model

Step 1: A group of district leaders meet to discuss their goals for increasing student
achievement with the Center for Innovative Education and Prevention. The district
leaders will explore the opportunity to work with the center to provide an integrated
approach to professional learning.

Step 2: The Center for Innovative Education and Prevention will provide a keynote
presentation for educators and other stakeholders to share the learning opportunity.

Step 3: Principals meet with center personnel to discuss how the center will assist
teachers and teacher leaders to move toward their vision for the school within the
broader community.

Step 4: The Center for Innovative Education and Prevention hosts a follow-up
meeting with teachers interested in taking part in a program of professional learning
with a focus on becoming more effective classroom instructors and teacher leaders.

Step 5: Quarterly meetings with core implementation team and the center for
purposes of Q and A, planning, or celebrating small steps. These meetings may be
either virtual, for example, via Skype or live.

Step 6: Teachers who have participated in professional learning events with
CIEP provide model classrooms, local professional development, and mentoring
of colleagues. Furthermore, they develop lesson plans with colleagues in key core
content areas.

Step 7: An impact study of outcomes relating to teacher effectiveness will be provided
by the center.

Step 8: At the end of the year there will be a celebration of results, graduation, and
planning for next year.




